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Recent Prod uction 
HQ  Staff Hire s:

Tech Sup p ort 
Division
• Peg g y Lawrence
• Jacob  Russe ll
• Larry Fe rg ison
• Kathy Brewer

Prog ram Admin 
Division
• Yoland a Stowers
• Juan Enriq ue  

Seneca

Prod uction HQ  Lead e rship  & Staff Up d ates

Director: Willie Fobbs III    
+ 1 Program Assistant

Acting Deputy Director:                 
Zachary Skochko

Technical Support Division
Director: David Wilderman

7 team members
MAP Guide policy, technical 
support, CNA e-Tool, & more

Program Administration 
Division

Director: Scott Greuel
6 team members

Systems/data, contracting,                   
Risk-Sharing/FFB, & more
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Firm Commitme nt Volume , Staffing  Challeng es
FY13 to  FYTD22
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Firm Commitme nt Volume  b y Prog ram
FY17 to  FYTD22
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Ap p lication Q ue ue  Up d ate
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Queue  imp lemented  in 
O ct 2020, p eaked  in 
sp ring  2021 (2020 MAP 
Guid e  e ffective  d ate )

2 4 0  ap p lica tio ns 
curre ntly in -p ro ce ssing :
212 b y HUD (full inte rnal 
cap acity w/ WLS) + 28 b y 
contractor (NuvoSum)

6 4  ap p lica tio ns 
curre ntly in  the  q ue ue
(in 2 Reg ions)
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Und erwriting  & Closing  Sup p ort Se rvice s
Contract Up d ate

• 12-month contract award ed  to  NuvoSum in Dec 2021; p rovid e s loan 
und e rwriting  and /or closing  sup p ort se rvice s throug h Dec 2022: up  
to  300 223(f)s + 200 223(a)(7)s

• 161 ap p lications (p rimarily 223(f)s) assig ned  to  NuvoSum since  Jan 
2022 (4 of 5 MF Reg ions have  utilized ); 122 firm commitments have  
b een issued  so  far, and  35 loans have  closed  utilizing  NuvoSum’s
closing  sup p ort se rvice s

• HUD staff must comp le te  ENV review/HERO S and  o the r sp ecific tasks 
for all ap p lications assig ned  to  contractor

• Comp e titive  5-year contract p rocurement is und e rway; g oal is for 
long -te rm contract to  b e  award ed  when current 12-month contract 
exp ire s in Dec 2022
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Re visions to  Loan Committe e  Re vie w Thre shold sRevised  Loan Committee  Review Threshold s
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O the r Hot Top ics

Rece ntly-Pub lished  Policy:
• Mortg ag ee  Le tte r: Surp lus Cash (2022-16)
• Ad min Memo: Direct-to-Firm Extension
• Ad min Memo: Guid ance  on Consid e ring  Climate  Chang e  in EA Factors
• Guid ance : Accep tab le  Sep aration Distance , Fall Hazard s, and  Pip e line s

Some  FY23 Policy Initiative s:
• Cost Not Attrib utab le  ML – in clearance
• Multifamily IT Mod e rnization
• Inflation Red uction Act – Green and  Resilient Re trofit Prog ram (GRRP)
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Re marks By:
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Re g ional Director, Multifamily We st
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Multifamily We st Re g ion

Who We  Are
Regional 
Director

Matt Naish
San 

Francisco

Operations 
Officer

Julie Carter
San 

Francisco
4 staff

Production 
Director

Larry Flood
San 

Francisco
45 staff

AM Director
Eileen 
Hearty
Denver
47 staff

AM Director
Janea 

Jackson
San 

Francisco
41 staff

145
e mp loye e s 

SAN FRANCISCO
REGIO NAL CENTER

DENVER
SATELLITE O FFICE
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Most HUD staff and  
sup e rvisors are  

te leworking and  will 
b e  in the  office

1-2 d ays p e r week.

We st Re g ion Ne ws

WE ARE PAPERLESS!
This includ es Ap p lications, Plans & Sp ecs, and  Closing s
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Promotions:

Hiring :

We st Re g ion Ne ws: Staffing

• O p erations O ffice r • Und erwriting  Branch Chie f
• Technical Branch Chie f • Senior Und e rwrite r
• Ap p raise r • Und erwrite r 
• Construction Analyst • Prog ram Assistant

• Julie  Carte r - Acting  O p e rations O ffice r
• Bob  Frad ley - Acting  Technical Branch Chie f
• Danny Gallant - Acting  Und e rwriting  Branch Chie f
• Darrag h Clarke  - Senior Und e rwrite r
• Raq ue l Walstad  - Senior Und e rwrite r
• Tom Poulos - Prog ram Analyst 
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• The  q ue ue  is d own ove r 
75% this year.  

• We  anticip ate  no  long e r 
ne ed ing  a q ueue  b y the  
e nd  o f 2022.

• Year-ove r-year, we ’ve  
d oub led  ap p lication 
assig nments.

• We ’re  continuing  to  
up d ate  ap p lications in 
the  q ueue .

We st Re g ion Q ue ue  Tre nd s
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Presenter Notes
Presentation Notes
Blue line is a 30-day rolling averageRed bars are each day’s actual data
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YTD in FY22, 
the  We st 

Re g ion has 
issue d  $4.01 
b illion in firm 
commitments 
fo r mortg ag e  

insurance .

15

Southwest Region Firm Commitments IssuedWest Reg ion Firm Commitments Issued

42% of all Firm Commitments have  
b een afford ab le  in FY22!

YTD FY22 has seen 174 firms 
issued , with 13,684 units!
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Presenter Notes
Presentation Notes
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In FY22, 223(f)s we re , once  ag ain, an 
ove rwhe lming  p ortion of our b usine ss.

16

Firms Issued : By Prog ram Typ e
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Numb e r of Firms Issue d

223(f)

NC/SR

223(a)(7)

$2,817,163,000 

$995,299,800 

$198,289,000 

Loan Amount

223(f)

NC/SR

223(a)(7)
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YTD in 
FY2022, the  
We st Re g ion 

has issue d  
$1.33 b illion

in Firm 
Commitments 
in conjunction 

with 
NuvoSum.

17

Southwest Region Firm Commitments IssuedWest Reg ion Workload  Share : NuvoSum

50% of all 223(f)s have  b een p rocessed  
via NuvoSum in FY22!

NuvoSum has only b een issuing  
Firms for 6 months

$Million

$200Million

$400Million

$600Million

$800Million

$1000Million

$1200Million

$1400Million

223(f) 223(a)(7)

Total Loan Amount

69 Loans

5 Loans



OFFICE OF MULTIFAMILY HOUSING PROGRAMS

Firms for 
Afford ab le  

d eals in FY22 
are  exp ecte d  
to  b e  up  17% 

ove r FY21.

18

Firms Issued : Afford ab le  & Marke t Rate

Firms issued  on 30 LIHTC 
d e ve lop ments, to taling  2,276 units! 2,522 assisted  units p re se rved !
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Workload  Share : O the r Re g ions
WLS BC scre e ns 
ap p lications for 
p ote ntial WLS.

Deficiencie s cured ; 
any up d ate s are  

mad e .

WLS BC d rafts req uest and  
summary of ap p lication, 

send s to  HQ .

Head q uarte rs send s req uest 
to  o the r reg ions.

Reg ions review req uest and  
summary and  d e te rmine  if 

they have  cap acity and  
ap p rop riate  staffing .

If they d o, they accep t, and  
you are  assig ned  an UW!
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Presenter Notes
Presentation Notes
Often, other regions will have capacity, but not appropriate staff (e.g. junior UWs available, but we need LIHTC NC processed).
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We st Re g ion: Closing s

The  West closed  
on $3.5 b illion in 
FHA Insurance  

FYTD, 
rep re senting  
16,958 units.

38.6% of Closing s were  Afford ab le

53 Loans

146 Loans

50 Loans

End orsed  1,322 Units of LIHTC NC/SR

FYTD, we’ve  
closed  on 4,667 

units of afford ab le  
housing .  $-
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Reg ard le ss of HUD office , we  are  now:
• Assig ning  Ap p lications to  Und e rwrite rs and  Tech 

Staff
• Ap p lications no  long e r sit in q ueue  waiting  for 

q ualified  staff in the  ap p lication’s “office”
• Balancing  Staff among st Sup e rvisors
• Training  and  mentoring  staff

What this d oesn’t mean:
• We ig nore  the  b ene fits o f having  two office s

Where  p ossib le :
• Local staff will b e  assig ned  to  local transactions and  

comp le te  site  visits

We st Re g ion: Unification
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1. Afte r Decemb er 1, all NC/SR ap p lications with an 
EA-leve l review must consid e r all reasonab ly 
fore seeab le climate  imp acts.

2. Dep end ing  on the  climate , we  mig ht exp ect the  
b e low to  b e  consid e red :

3. These  risks should  b e  mitig ated  via ap p rop riate  
means.

Climate  Chang e

Ap p lications in the  Q ueue  Do Not Need  to  Up d ate  the ir 
Environmental Review!

• Excessive  Heat • Flood ing
• Harsh Winte rs • Power O utag es
• Wild fire s • Droug ht
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Nationally: 
1. The  Direct-to -Firm sub mission op tion for §221(d )(4) ap p lications 

has b een extend ed  throug h March 31, 2023.  
2. If the re  are  no  comp lex environmental issues, those  with:

• Pre -ap p lications in the  q ueue  may conve rt to  a Firm Ap p .
• Existing  encourag ement le tte rs may sub mit Direct-to -Firm.

3. If the  ap p lication is re jected , the  ap p lication fee  will b e  consid e red  
earned .

In the  We st:
1. Lend e rs may sub mit a Direct-to -Firm Ap p lication, at the ir own risk, 

fo r ap p lications which d id  no t have  existing  encourag ement le tte rs 
when the  memo was issued .  

2. We  may choose  to  encourag e  a Pre -Ap p lication at concep t.

Direct-to-Firm Ap p lications
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We st-MFConcep tMee ting s@hud .g ov

• Sche d ule  Concep t Me e ting s

We st-MFEarlyFHANumb ers@hud .g ov

• FHA numb er re q uests

We st-MFAp p licationIntake@hud .g ov

• Notify We st Re g ion of ap p lication sub missions

We st-223fEscrowReleases@hud .g ov

• Construction p rocessing  and  d raw re q uests fo r all 223(f) loans

We st-ConstructionProcessing @hud .g ov

• Construction p rocessing  for all NC/SR loans

SF.Incoming @hud .g ov or De n.Incoming @hud .g ov

• Sub mit Asse t Manag ement routine  se rvicing  re q uests and  corre sp ond ence

Conne ct with Us!
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Conne ct with Us!

• Scan the  QR cod e
• Ente r your e -mail ad d re ss
• Sub scrib e  to  HUD’s ne w 

GovDe live ry e -mail lists
• For the  West Reg ion, se lect 

the  Prod uction and /or Asse t 
Manag e me nt state  lists that 
ap p ly to  you
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